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B.com [Part I] Semester-I [NEP-2020]
Examination — May 2022-23
MANAGEMENT FUNCTIONS AND APPLICATION [ Paper -]

Sub Code- 87964

Day and Date- Friday, 26/05/2023
Time- 10:30 PM to 12:30 PM

Instructions-: 1) All questions carry equal marks

Total Marks-40

Que.1. Fill in the blanks below by choosing correct option/alternative (08)
A7 T Fage Rewn e sw/w
1] The Concept of MBO was coined by i :

?] ETUBER cTaTATT & HEHeTdT.ooo.n..n.., Tl As

a) Peter Drucker/ WX e b) C.K.Pralhad/ Y. & Ueglg
¢) Henry Fayol / &1 et d) F.W. Taylor/ U% Zee] CoR

................ is the first step in decision making process .

A e Ao uithdder & wara ufgern coor A,

a) Feedback of decision / Ao uiadre

b) Analysis of problem / waTa frdwoT

c) Identification of problem / TS JrEdides TaRarEr 3T
d) Objective setting / 3&GTUE SA0T

3] cennssonerssivi means accruing the right people for particular jobs.

3] cevererennen Feurer FARE ueErdr AT UhREN Tafh
franr

a) planning / fAITeTe
¢) Recruitment/ ¥l

b) Organizing / HETA
d) Direction / IGERGH

4] The Six Thinking Hates approach was created by

...............

y] T faremirer £ & FHeUel .o el ASel.
a) Edward Bono /U8d% &l b) Henry Fayol / &= thaliel

¢) Peter Drucker / HIeT ST d) Breach / §T9

5] Authority and Responsibility are ............... side of single coin .
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4] ISR 0T FEEEY AT THT ATODMET v ars], e
a) Two/ @i b) Three/ @1 ¢) Four/ 9R d) One/ TH
6] Atleast couveiinininnns persons are required to complete the process of
communication.
€] AT PAT veeeerreeannns i EeRdea UiRaT qUT S udTTeT
3aRES JHAA .
a)Five/ U b) Zero/ [T c) Two G d) One/ TR
7] The Father of Human relation approach .............
b) TEET FEY TEDEATT TAD e

b) Elton Mayo/ Telea FAT
d) Marshal / HIIH

a) Peter Drucker U X
¢) Henry Fayol / &30 %Il

8] Principle of ............. An employee receive orders from one superior
boss.

b4 [T g7 dedl FJAR b TR FEREEE A BT
arfea.

a) Unity of Command / 3Tl TEHdd dcd
b) Span of control /=0T FE Icd
¢) Principle of continuity / Fraard dcd
d) Principle of Scalar chain/ aie- HE8 WS dcd

Que.2. Explain the Hawthorne experiment and its different experiment. (08)

ﬁzﬂﬁmmmmm@mﬁmmm

OR
State the steps involved in planning process.

WWWMW-

_ — 1.1~ e Need and Importance of Staffing (08)

OR
What is mean by communicatien ? Describe various barriers to

communication. '

HERAEA TV @ ? FeUTETAd R HEYD T F.
Que.4. Write Short Answer (Any two) ATSTITd > e @)  (08)

a) Explain the types of plan on the basis of time.
T TR P TER FE B
b) Explain Advantages and Limitation of Management by

Qbjective (MBO).
TERBRER CaETATY Tg die T9E .

) Explain Importance of communication.
TR Aecd | .
Que.5. Write Short Notes (Any two) fur fofe ( a4 ) (08)
a) SWOC Analysis / e Ramer
b) Centralization / HATERCT
¢) Core Competency/ AT WAl
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Instructions-: 1) All questions carry equal marks

g correct optionlaltcrnativc (08)

Que.1. Fill in the blanks below by choosin
Ha Wi s R Sem 7

1IN style of leadership authority and decision making are

centralized in the leaders.
a1 ageadieha HUdR 3T Aot AT ool

19 TSP
R . |

a) Autocraﬁc/g@mn@ _ b) Consultative/ HooTAgerardl

c) Participativemm d) None of the above/ areTd<hT Arer

e of management is used for motivating employees.

p)) [PUPRUTRPIOTPREY Principl

Q)CTTELTTATTT oovreses o7 T AT B IR B U
ol S
2) Planning / A b) Organizing / HEITe

¢) Controlling / T¥I°T d) Motivation / & XM

3] People resist the change if they feel that it will affect them..............ee
3) ST GEATH T v  qRoTH A 3R FeRT ared

2) Positively / FHRICHD b) Adversely / WicieRet
c) Above both way/ ACANEOLS d) systematically / Ty

4] Theory Y is modern, positive and .........oeee in nature,
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a) Democratic /A&MET b) Autocratic / TpARMES
c) Free rein / [ d) Consultative / TeelTHATAAT

I stissesivsavive gave the theory of need hierarchy.

a) McGregor's / HABIIIR b) Maslow's / HEwT
c) Herzberg’s / g1dal d) None of the above G ATEr

6] The control techniques are classified into two categories i.e.

............... technique and ................ technique,

£) fadaomdr &% a1 wera ReTerel e e a

a) Traditional, Modem / TRURITd, HTYfAH
b) Traditional , Ancient./ QIO ATEIA

¢) Modern, Middle / HTYfA, AIH

d) Middle, Traditional / ACAH, UL

7] Motivation is a .............. concept

©) TTF UROT & s HhegaT HTE.

a) Physical /  2mOR&® b) Social / HTATGER

¢) Psychological / AATAS d) Adverse / UTdqRe
8] Programme Evaluation Review Technique (PERT) and Critical path
method (CPM) ar€............. technique of control.
¢) FHEH HEAAA 20T 3erar @7 iy Fviaw @ aed @

omdr L. GEREUGE
a) Modern /3HTYfAd® b) Traditional / GHGRTITEA
c) External / are d) Internal / GG

Que.2. Explain the various Traditional Technique of control. (08)
OR
Explain any Eight Qualitiesfof a |eader.

AT FIVRE IS U7 TIE .
Que.3, Explain the social issyes in management (08)
AEATYATAIS ArTforen JATAT TAE T
OR

What is mean by non-financial motivation? Explain the various

means of non-financial motivation .
e Uee FEUTS BIa? HfAdRaT Tl T2 &,
Que.4. Write Short Answer (Any two) WEaATT 3a¥ forer. (@) (08)
a) Explain the concept of break-even analysis
gAfIeSe RSO Haedar FIE &
b) Explain the concept of leadership.

AGed HHeTAT FAT L.
c) State the concept of Change. g
T HaEeuAT TAE 1.

Que.5. Write Shart Notes (Any two) feur fver ( 2@+ ) (08)

a) Free- Rain Leadership Style/ Hah alqeaviell
b) Need of Control / IO IR
¢) Green Management / ¥R TR
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